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Ahstract

I was [ound [rom ooy prevaous survey Hhal mapom(y o Japonese manulaciures sl fmainly
cxpor-foven masnulaclurers) conbinue “Raiceen aclivifies” like QO and YE baswl on “Calch-up
SuraeEies”, even comcback by devsloping counloes ke =BEICs™ in 2000'%, Fixed on samoc
sralcmics wilionl sn iogcraous dltempl, lbey miehl lsee severe challeneges w keep mdusinal
competitivencss. Therefore, clinuimating the msmatch phensmenon like dus, they bave 1o make o
effon w pracuce “Inovaron Activiies™ as one of “Fronl momner Seawemes™ To that cnd. 1's
required 10 gain on undersianding ol the inventve kg power wocrcate “High-Yalue-Added
Producr {11%41%", Here. T tink TR1Z has chance o show off.  Because the resule of our siuds
ahout an analvsis of “Recet Big His (EBH) =HVAP" clearly shows than *Meolizauon of Latcnt
Fequired Funelions (RLEF)Y and “Solution ol Produst Contradicions [SPCY™ are sene of cesential
conditions [or HVYAP,  Therelone, we would Like w imroduce eeoive mohod 1o creale HYAPR
based on invenuve danking power developing twe types of “Redesimed Conradiclion Matriees
{REMY L which arc undersiandsble and practica] weehniques for TRIZ pracutoners. cspecially TRIZ
beginners. Two Lpes of BCW are redesigoned based on ~Adishuller's Conwadicion Maoix (ACK as
ote ol effecrive techiiques for HYAL

Kewvords: High-Y¥aloe-Added Producl, ioventive thinking power, lwo ypes ol “Redesiened
Conwradiction Marices™ . TEIZ beginners
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